SX Career Development Guidelines


UC/AFSCME SX Career Development Committee

Labor Management Committee Guidelines
Prepared:  April 5, 2006

PURPOSE:

The Labor Management committee was comprised of representatives from the University and AFSCME whose purpose was to develop career development guidelines in accordance with Article 6 – Development.

PROCESS:

Through a collaborative process of developing goals, options and criteria for evaluation, the committee was able to come up with the following guidelines:

	
GUIDELINE #1:

	
	Each location should develop or identify the skills requirements necessary for open promotional upward progression including, but not limited to one of the following career paths:

· Custodian to BMW

· Sr. BMW to Skilled Craft

Medical Center/Campus Examples:

	
	(Ex. A)
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	(Ex. B)
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	(Ex. C)
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	(Ex. D)
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	(Ex. E)
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	(Ex. F)
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	(Ex. G)
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GUIDELINE #2:

	
	When electronic applications and announcements are required, computer/printer equipment and/or training should be made conveniently available on all shifts.  If no computer access, location should make arrangements for the employee to apply for the opportunity.

	
GUIDELINE #3:

	
	Participation in training/development opportunities should be encouraged through providing paid release time, alternate work schedules, on-site training (i.e., establishment of internship, mentoring, and/or shadowing programs).

	
GUIDELINE #4:

	
	Locations/Departments with current career development programs are encouraged to maintain and or advance the programs.

	
GUIDELINE #5:

	
	Increase accessibility for training and job opportunities through fair and timely communication (e.g., Bilingual communications, or posting in place of work, etc.).

	
GUIDELINE #6:

	
	UC & AFSCME should continue to identify grants and other opportunities for career development.

	
GUIDELINE #7:

	
	Employee should take initiative for acting on available opportunities.

	
GUIDELINE #8:

	
	Location/Department should identify/create ESL and literacy training opportunities.

























































































Dispatcher





Security Guards





Custodian





Animal Health Technician





Animal Technician





Asst. Animal Technician





Sterile Processing


(SP1, 2 and 3)








Material Services (HAIIs)





Custodian





Building Maintenance Worker





Prin. Auto Equipment Operator





Sr. Auto Equipment Operator





Building Maintenance Worker





Truck Driver





Auto Equipment Operator





Parking Attendant





Management Series





Chef





Management Series





Asst. Cook


Cook


Sr. Cook


Prin. Cook





Food Service Worker


Sr. Food Service Worker


Prin. Food Service Worker


Lead Food Service Worker





Unit Service


 Assistant





Patient Support Asst


 (HA1s)





Patient Care Assistant


 (HA2s)





Custodian





Admin Asst IIs


Sr. Customer Support


Prin Customer Support





Lead Custodian


Asst. Customer Support


Custodial Supervisor





Sr. Custodian





Custodian
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